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NexTier Bank
Podcasting
Case Study
Text by Mark Juliano

NEXTIER IS A re gional bank  w ith  15 com m unity branch e s north  of Pittsburgh , a private  
bank  in Radnor, Pe nnsylvania, and a loan production office  in Scottsdale , Arizona. Th e  
bank  cate rs to both  sm all-to-m e dium  size d busine sse s as w e ll as consum e rs. Th e y h ave  
be e n in busine ss for ove r 128 ye ars, w ith  de e p roots in th e  com m unity. W ith  re spe ct to 
podcasting, it h as ch ange d th e  w ay th e y do m ark e ting.

“W e  th ink  w e ’re  diffe re nt in 
our approach  to a busine ss 
ow ne r and h is busine ss,” 
says Patty Pe rh acs, . Vice  
Pre side nt and Mark e ting 
D ire ctor w ith  Ne xTie r. 
“Anyone  w h o h as be e n 
calle d on by a bank  probably h as a sim ilar 
e xpe rie nce : Th e  bank e r com e s in, h e  sits 
dow n, introduce s h im se lf, and th e n starts 
talk ing about rate s, and products, and 
se rvice s, and basically says to th e  
busine ss ow ne r - W h at are  you paying? 
W e 'll se e  if w e  can be at your rate s.”

“Ne xTie r is diffe re nt, and our approach  is 
uniq ue  in th at w e  are  ve ry consultative . 
W e  do re se arch  and spe nd tim e  
unde rstanding w h at's going on in th e ir 
busine ss today and th e  ch alle nge s th e y 
face . W e  w ork  w ith  our e xpe rts from  our 
various busine ss line s, to re ally put 
toge th e r a com pre h e nsive  solution for 
th at particular busine ss ow ne r's ne e ds.”

Both  Ne xTie r and Patty can ce rtainly be  
conside re d e arly pione e rs of corporate  
podcasting. Spe cifically, Patty h as be e n 
th e  podcasting ch am pion w ith in th e  
bank , and e arly on sh e  re cognize d th e  
rapid grow th  of iPods, MP3 playe rs, and 
iTune s, and saw  th e  opportunity for 
podcasting as a ne w  m e dium  to conve y 
its m ark e ting m e ssage s and diffe re ntiate  
th e  bank . “As you k now , it's re ally tough  
out th e re . W e  at Ne xTie r pride  ourse lve s 
on our innovation. I w as ve ry e xcite d to

e m brace  th is ne w  m e dium  
th rough out our e nte rprise .”

Th e  bank ’s consultative  
approach  is e vide nce d in 
th e ir use  of podcasting, 
w h ich  be gan in January 

2007. Curre ntly, Ne xTie r use s podcasting 
prim arily as an e ducational tool and in 
turn use s th e  e ducational tool for 
m ark e ting.

Be fore  podcasting, Ne xTie r h e ld an in-
pe rson se m inar-style  Busine ss Le arning 
Se rie s. Th e  bank ’s e m ploye e s w ould 
com e  toge th e r w ith  private  busine ss 
ow ne rs to discuss re le vant topics. 
“Initially, w e  th ough t it w ould be  gre at to 
h ave  a re cording of th e  e ve nt for all th ose  
pe ople  w h o couldn’t atte nd. W e  could 
push  out an e m ail of th e  podcast to 
custom e rs and prospe cts.” Re cording of 
e ve nts is typical as an initial usage  of 
podcasting by com panie s, and it is 
re com m e nde d be cause  of its re lative  
sim plicity.

Subse q ue ntly, Ne xTie r be gan doing live  
podcasting (talk casting) using se rvice s 
provide d by Talk Sh oe  
(w w w .talk sh oe .com ). Th e  bank  h olds a 
live  podcast on th e  inte rne t once  a 
m onth , w h e re  online  participants can talk  
and te xt-ch at w ith  bank  e xpe rts. Talk Sh oe  
e nable s th e  podcast h ost to control th e  
conve rsation via m uting, se e -w h o’s-
talk ing indication, and re q ue st-to-talk
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q ue uing. Th e  online  se ssions are  also 
broadcast live  (stre am e d), and re corde d 
as a podcast.

“Talk casting is just gre at be cause  it's live , 
and it can be  inte ractive  and w h at's e ve n 
nice r, you h ave  som e th ing to sh ow  for 
your tim e  th at you can sh are  w ith  oth e r 
busine ss ow ne rs and custom e rs,” says 
Patty.

Ne xTie r h as also be gun to build an online  
podcast and re source  library, w h e re  
visitors w ill be  able  to se le ct diffe re nt 
podcast topics off th e  sh e lf. “W e ’re  re ally 
e xcite d about th e  library. Inste ad of 
h aving w h ite  pape rs, w e ’ll h ave  podcasts.”

So w h at h as Ne xTie r gaine d from  th e ir 
podcasting e nde avors? “I'll te ll you w h at. 
W e 've  turne d a lot of h e ads using 
podcasting,” com m e nts Patty. “W e  
im pre sse d pe ople , and th e y said, ‘W ow , 
look  at th is! Th e y’re  a sm all com m unity 
bank , and look  at th e  type s of th ings 
th e y're  doing. W h o is th is Ne xTie r and 
h ow  can th e y h e lp m e ?'”

“Podcasting and e ducating give s us a lot 
m ore  cre dibility. I th ink  it also h e lps us 
build our brand. I'm  just finding th at th e re  
are  m ore  and m ore  w ays to utilize  it. 
Th e re  are  e arly adopte r custom e rs out 
th e re . Th e y're  innovators. Th e y're  th e  
k ind of pe ople  th at can appre ciate  w h at 
Ne xTie r can do for th e m , so it's re ally a 
w in-w in for e ve rybody.”

Ne xTie r w e ave s podcasting into th e  fabric 
of th e ir ove rall m ark e ting strate gy to se nd 
a consiste nt m e ssage . For e xam ple , th e y 
prom ote  th e ir podcasts and talk casts 
th rough  th e ir traditional adve rtising, 
dire ct m ail and pe rsonal se lling, w h ich

se nds pe ople  to th e ir w e bsite  to h e ar 
w h at th e ir e xpe rts h ave  to say. Sim ilarly, 
th e ir podcasts point pe ople  back  to th e ir 
w e bsite .

Ask e d about w h at advice  sh e ’d give  oth e r 
com panie s ve nturing into podcasting, 
Patty says th at th e  com pany sh ould h ave  
som e one  act in th e  role  of ‘product 
ch am pion’ w h e n introducing a ne w  
te ch nology lik e  podcasting. “I te ll you, I 
w as a little  appre h e nsive , alth ough  I w as 
th e  one  le ading th e  ch arge  and se lling it 
th rough out th e  com pany. I ne e de d to ge t 
e ve ryone  on board, be cause  ultim ate ly, 
th e y’d be  th e  one s doing th e  podcasts."

Patty also says th at w h ile  podcasting is a 
re lative ly ne w  te ch nology, in m any w ays, 
it’s just lik e  any oth e r m ark e ting ve h icle . 
“You just h ave  to th ink  th rough  w h at it is 
you h ave  to say, and w h at's your m e ssage . 
H ow  do you w ant to h e lp your custom e rs 
or prospe cts?” For Ne xTie r and oth e r 
corporate  use rs, it com e s dow n to ask ing 
th e  classic m ark e ting q ue stions: W h o's 
your targe t audie nce ? W h at are  your 
com pany’s be ne fits? W h at's your 
m e ssage ? And so forth .

Finally, Patty says, “Go to our w e bsite , 
w w w .th e bank .com , and liste n to our 
re corde d podcasts. And jum p in on our 
live  Talk Sh oe  talk casts. Th at's th e  e asie st 
w ay to play w ith  it.” All-in-all, it’s cle ar 
th at Ne xTie r h as h ad a good e xpe rie nce  
w ith  podcasting and h igh ly re com m e nds 
th at oth e r com panie s start to e xplore  th e  
te ch nology.

Ne xTie r
h ttp://w w w .th e bank .com
Mark  Juliano
h ttp://w w w .talk s h oe .com
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